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Procurement Principles (I) 

 

Article 26 (“Contracts”) of the Financial Rules approved by 

EUMETSAT Council: 
 

• For procurements are achieved through maximum use of 

open competition; 

• Contracts are awarded to the contractor whose offer 

meets the requirements and is regarded the most 

advantageous as regards price, quality, running costs, 

technical/schedule performance and guarantees: 
 

BEST VALUE FOR MONEY 
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Procurement Principles (II) 

 
OPEN COMPETITION 

 

• For procurements of value above 100,000 Euro (with 
possibility of exceptions as pre-defined in the EUMETSAT 
Procurement Procedures) 

• Is performed within Member States, if competition is 
considered sufficient / Otherwise could be extended to non-
Member States; 

• The clear majority of the scope of work is performed in 
Member States; 

• There are no geographical or industrial return rules; 

• Open competition at lower tiers is healthy and is encouraged 
by EUMETSAT. 
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Industrial Focal Point (IFP) Initiative 

 
IFPs 

 
• Each Member State has the opportunity to appoint an IFP 

Representative to attend annual discussions and briefings 

held at EUMETSAT on procurement matters; the Estonian 

IFP is Ms. Ene Kull. 

 

• The IFP’s role is to act as the liaison between EUMETSAT 

and their National industries to increase awareness of 

EUMETSAT procurement opportunities. 
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Scope of EUMETSAT Procurements (I) 

 
In recent years, EUMETSAT Budgets have been 

broadly spread as follows:  
 

• Up to 20% allocated to EUMETSAT Internal costs to run the 

organisation; 

 

• Over 80% dedicated to procurement activities – substantially 

targeted at procurements from industry. 
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Scope of EUMETSAT Procurements (II) 

Slide: 7 
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Scope of EUMETSAT Procurements (III) 

ACTIVITIES COVERED (1/2) 
 

• Development of satellites, in conjunction with ESA 

• Development of ground segments: 

• satellite monitoring and control 

• meteorological products processing 

• ground stations  

• Launch and LEOP services 

• Consultancy support, incl. under frame contracts: 
• satellite operations engineering 

• software, telecommunications engineering 

• training, communication and PR support; 

• UNIX, SAP support 
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Scope of EUMETSAT Procurements (IV) 

ACTIVITIES COVERED (2/2) 
 

• Services:  

• operations of satellites 

• telecommunications  

• site infrastructure 

• software maintenance 

 

• Scientific studies 

 

• Hardware 
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Selecting Contractors 

• Satellite contractors are selected by ESA on behalf of 

EUMETSAT; 

• All other Invitations to Tender (ITTs) are published electronically 

by EUMETSAT on EUMITS and procured directly; 

• Use of standard Purchase or Contract General Conditions; 

• Use of Fixed Prices in Euro (Firm Fixed or Variation Formula); 

• Special Tender Conditions (STCs) published in each ITT; 

• Bids submitted electronically on EUMITS for Consultancy 

activities if activated for online bidding; 

• Bids evaluated by Tender Evaluation Board; 

• Adjectival Criteria (Perfect, Excellent, Very Good, Good, Fair, 

Recoverable, Irrecoverable); 

• Leading to selection by Best Value For Money (BVFM). 
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Major Business Opportunities  

 

• MTG Instrument Data Processing Facility- Sounder 

 

• Consultancy support 

 

• EPS-SG, when approved – mid 2015 

 

• Copernicus Programme: Consultancy support and 

Hardware/Software maintenance 
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Recent Procurement Updates (I) 

The Four Pillar Audit held by Ernst & Young on behalf of the 

European Union (EU),  in view of the Copernicus Delegation 

Agreement between EUMETSAT and the European Union, led to 

a number of updates in the procurement procedures to reflect 

EUMETSAT best practices but also to reflect international public 

procurement standards. These updates, applicable to all 

EUMETSAT funded procurements, can be summarised as follows 

per procurement phase:  
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Recent Procurement Updates (II)  

Before the pre-TEB 
  
• Introduction of explicit prohibition of tender splitting in 

procurements above 100,000 Euro value to avoid the TEB 
process. This provision prevents possible salami tactics in the 
procurement set up.  
 

• In view of the requirement for fair and equal treatment of bidders, 
possibility of holding individual briefing meetings with tenderers 
before or after the release of the Invitation to Tender (ITT) has 
been removed. In any case, individual briefing meetings have 
never been implemented in practice before releasing an ITT or 
during the ITT process. In the updated clause, a Tenderers’ 
conference is foreseen to be held either before or soon after the 
release of an ITT, to which all bidders are invited to attend via 
EUMITS, with the disclosed information being accessible 
simultaneously to all interested bidders.  
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Recent Procurement Updates (III)  

Pre-TEB process and ITT release 
  
• Declarations of confidentiality and no conflict of interest to be 

signed by all staff and consultants being involved in the 
procurement process were introduced as a reminder of the 
confidentiality and no conflict of interest obligations laid out in the 
EUMETSAT procurement procedures.   This is one important 
element in implementing EUMETSAT’s anti-fraud policy. 

  
• Publication of evaluation weightings in Invitation to Tender for 

procurements subject to Council approval, in order to enhance 
transparency to bidders. 

   
• Explicit provision that clarifications to Invitations to Tender shall be 

published simultaneously to all bidders via EUMITS. This has 
always been done in practice.  
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Recent Procurement Updates (IV)  

TEB process 
 
• Explicit provision that the individual markings shall be recorded in 

an evaluation grid contained in the TEB Report. This has always 
been done in practice.  
 

• Tender negotiation and re-evaluation: Exceptional case, when the 
marking among the bidders is so close that the selection of a clear 
winner on the basis of best value for money is not possible to be 
concluded by the TEB. The numerical translation of adjective 
marking becomes mandatory in such a case to demonstrate the 
above irrespective of the value of the procurement (even when the 
procurement value is below the Council approval threshold). 
Parallel negotiation issues shall be specified in the TEB Report.  

  
• Ex-post publication of contract award data.  
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Recent Procurement Updates (V)  

Following contract award:  

 

• Ex-post publication of contract award data 

 

• A new article has been introduced in the EUMETSAT standard 

contracts to regulate EUMETSAT’s cancellation right in case of 

breach of EUMETSAT anti-fraud policy.  
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Recent Procurement Updates (VI)  

• At the occasion of the Copernicus first procurement action for 

consultancy services to support the operations, the engineering 

and the science as part of the Copernicus Sentinel-3 routine 

operations, the Frame Contract procedure was introduced in the 

EUMETSAT procurement procedures.  

 

• A Frame Contract is entered into after open competition to 

establish the characteristics of a performance framework 

arrangement for a range of goods, supplies, services or works, 

including the daily rates/unit price, governing subsequent Orders 

for specific goods, supplies, services or works awarded under the 

frame contract during a given period (maximum four (4) years) 

following (i) an RfQ if the frame contract has been entered into 

with a single contractor, and (ii) Calls for Offer if the frame contract 

has been entered into with several contractors. 
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EUMITS - The gateway to EUMETSAT’s ITT’s 
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Business with EUMETSAT 
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How to bid for EUMETSAT’s ITTs  

Creation of account (I) 
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How to bid for EUMETSAT’s ITTs  

Creation of account (II) 

You will see a section 

called “E-mail 

Notifications”.  In this 

section, e-mail 

notifications can be 

requested, e.g. upon 

release or closure of 

ITT, or in case of new 

questions & answers 

posted on EUMITS (for 

further details on this 

service, please see the 

EUMITS User Guide). 
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How to bid for EUMETSAT’s ITTs  

Creation of account (III) 

 
Once the account details have been confirmed by selecting the 

“Submit” button, your account details will be sent to you and you 

will have full access to the EUMITS system including access to all 

of EUMETSAT’s open and intended ITTs.  You will also have the 

opportunity to post tender related questions on EUMITS and to 

provide online applications in response to EUMETSAT’s open 

consultancy positions (if this is indicated in the cover letter of the 

relevant ITT). 
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Current ITTs 
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ITT Details 

Standard EUMETSAT 
consultancy positions consist of a  
Cover Letter, a Draft Contract, 
Special Tender Conditions and one 
or more Statement(s) of Work. 
 
These documents can be found in 
the “Specific Documents” section 
of the relevant ITT. 
 
Further, general documents, which 
apply to the ITT are listed in the 
“General Documents” section of 
the relevant ITT. 
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Specific Documents (examples) 
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Intended ITTs 
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How to bid for EUMETSAT’s ITTs  

Online applications (I) 

For consultancy ITTs, which have been activated for online bidding 

EUMETSAT encourages industry to make use of the online 

application functionality. 
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How to bid for EUMETSAT’s ITTs  

Online applications (II) 
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How to bid for EUMETSAT’s ITTs  

Online applications (III) 

 

After submission of all information and upon selection of “Save 

online application”,  your application is forwarded to EUMETSAT 

and will be opened and evaluated after expiration of the deadline.   

 

EUMETSAT is providing feedback to industry as soon as possible.  

However, the internal processes might take a month or longer due to 

EUMETSAT’s approval steps and other factors. 
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Consultancies ITTs – Special Tender conditions 

 

• Pre-requisite to bid for full time consultancies ITTs for which the 

work shall be carried out on site the EUMETSAT facilities,  is the 

Arbeitnehmerüberlassungsgenehmigung (AüG) certificate granted 

by the German labour authorities (Bundesagentur für Arbeit,  

 Tel: +49 911 12031010).  

 

• This requirement does not apply to part-time consultancy position 

ITTs where distribution of tasks on site and off-site is foreseen.  
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Example of Special Tender Conditions for all other ITTs 

(not consultancies) 

 

• One offer sealed in two (2) separate parts:  

- Technical/Management proposal 

- Financial/Contractual proposal 
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Example of Special Tender Conditions 

• Indicative contents of technical/management proposal:  

- Statement and table of compliance to the SoW and specifications 

- Deliverable Items List 

- Risk analysis/Risk management 

- Work Breakdown Structure 

- Detailed Work Package descriptions 

- Procurement approach for hardware/software 

- Detailed planning of activities 

- ISO 9001:2008 certification or equivalent 

- Experience and industrial team (sub-contractors and major 

suppliers) 

- Key personnel and CVs 

- Judicial and financial status  

- Validity of the offer 
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Example of Special Tender Conditions 

  

Indicative contents of financial/contractual proposal: 

 

• (Firm) Fixed Price or (Firm) Fixed Daily Fee depending on the 

nature of the activity 

• Please use the forms in attachment F and G of the General 

Conditions of tender for pricing/costing  

• Payment plan 

• Price break-down per (Sub-)contractor, per Work Package, per 

Deliverable Item, per Phase (if any)  

• Statement and table of compliance to the draft Contract and 

General Conditions of Contract 
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EUMITS – Who to contact in case of technical 

questions 

 

 
Should you have any technical questions or should you experience 

any problems with EUMITS, please contact  

 

eumits@eumetsat.int 

 

mailto:eumits@eumetsat.int

